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CITY TECH COLLABORATIVE
WE REINVENT CITIES

City Tech Introduction
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City Tech Collaborative reinvents cities by…

❶ Transforming cities into testbeds for new ideas

❷ Working with partners + people to remake essential 
services and infrastructure, from skills to skyscrapers

❸ Designing solutions from pilot to scale, thus 
increasing the odds of solving big urban problems

❹ Reimagining cities as places where technology fuels 
opportunity, inclusion, engagement, 
and innovation for all
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A PROVEN APPROACH TO RESULTS-FOCUSED, HIGH-IMPACT COLLABORATION 

+ AND MORE

ENERGY MANAGEMENT

TRANSPORTATION

PHYSICAL INFRASTRUCTURE

CIVIC PILOTS

WATER & SANITATION

OPPORTUNITY
DISCOVERY

SOLUTION
DEFINITION

SOLUTION
SCALING

SOLUTION
IMPLEMENTATION

1 2 3 4

Our Solutions Methodology Delivers Innovative, Market-Focused Results

MARKET READY RESULTS
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KEY SECTORS, INDUSTRIES, & CAPABILITY PARTNERS

Data aggregation, 
analysis, visualization

CAPITAL & 
FINANCIAL 
SERVICES

MOBILITY

HARDWARE 
& 

SOFTWARE

PLATFORMS

ANALYTICS

MOBILITY

UTILITIES

CIVIC 
INSTITUTIONS

CITY 
LEADERSHIP

TELECOM

Mayor’s Office, innovation & technology, core 
city departments & sister agencies

OEMs, 
mobility services

Electricity, 
gas, water, 
waste

Connectivity services, 
infrastructure

Risk modeling & managementCapital financing, VC / PE

Devices, sensors, 
components, apps

Access, inclusion, equity,
resident representation

Cloud, ERP, systems 
integration 

HARDWARE / 
SOFTWARE

FINANCIAL 
SERVICES

INSURANCE

City Tech’s Strategy Is Rooted In Cross-Sector Input and Engagement
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PROGRAMS & OFFERINGS
City Tech Drives Collaboration, Innovation, Product / Market / Business Development, and Deep Civic Engagement

Convening, 
Facilitation & 

Education

3.

City 
Solutions

Civic Design & 
User Testing

Description Recent Examples

Night 
Game 
Alerts • End-to-end opportunity identification, solution 

development / testing, and go-to-market support 
to address pressing urban challenges

• Direct resident design input and feedback on 
public-facing technology, including City Tech 
projects, local government initiatives, websites, 
apps, and other products and services

• Conferences, workshops, training, and ideation 
with public, private, and civic leaders to drive 
innovative, inclusive, and impactful technology 
solutions

1.

2.

Urban 
Waterways 

Forum
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CORPORATE MEMBERS, PARTNERS, & COLLABORATORS
The City Tech Ecosystem Combines Broad Capabilities and Deep Expertise To Implement Groundbreaking Urban Solutions

THE 
SPRAGUE
INSTITUTE

City Tech Consortium Members & Key Grant Partners Select Solution Participants & Collaborators



CONFIDENTIAL | NOT FOR DISTRIBUTION 7

RECENTLY-LAUNCHED CITY TECH SOLUTIONS

MITIGATING FLOODING: 
SMART GREEN 
INFRASTRUCTURE 
MONITORING

MANAGING CONGESTION: 
DISRUPTION DEMAND SHIFT 
FOR PUBLIC 
TRANSPORTATION

DATA-INFORMED ENVIRONMENTAL 
DISASTER RESPONSE: 
PREDICTIVE HEAT AND 
VULNERABLE POPULATIONS 

One-of-a-Kind Workshops and Solution Projects Address Crucial City Challenges and Technology Opportunities
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RECENT CIVIC ENGAGEMENT PROGRAMS AND CONVENINGS

City Tech facilitates a 2,000-member 

civic engagement and user research 

program that includes residents 

throughout the technology 

discovery and development process.

The Connect Chicago Challenge 

applies City Tech’s solution 

development methodology to new,  

community-sourced ideas for 

improving access, skills, and resident  

engagement with technology. 

The inaugural Chicago City Solution Series 

convened city officials from 20+ cities on 

four continents to share innovative 

technology approaches to public 

infrastructure, mobility, emergency 

preparedness, and public health challenges.

City Tech’s Programs and Services Expand Our Reach and Impact Across Diverse Sectors and Stakeholders

https://uilabs.us9.list-manage.com/track/click?u=45b0b534fb87120706eacecc3&id=35c55dc327&e=36bd8ce7e2
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1415 N. Cherry Avenue, Chicago, IL, USA

(312) 281-6900

@CityTech_

CONFIDENTIAL | NOT FOR DISTRIBUTION 9

citytechcollaborative.org

THANK YOU
CITY TECH COLLABORATIVE 


